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To develop  

• a joint understanding, definition &  scope of 
Comprehensive Cancer Infrastructures (CCIs), 
and

• a set of criteria to assess & improve CCIs in all 
member states.

To embed the defined quality criteria in a maturity 
model (MM) to

(1) assess CCI maturity and 

(2) develop tailored interventions to increase
the individual CCIs’ maturity level.

Overview of Objectives
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Agreed themes for CCIs

1. Structure of the Comprehensive 
Cancer Infrastructure

2. CCCs

3. Interfaces and QI

4. Discovery and Translational Research

5. Clinical Research

6. Outcomes Research

7. Screening and Early Detection

8. Patient Pathway



The CCI Maturity Model as the Golden Thread
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CCI Maturity
ModelStructure the CCI criteria

Transparent overview of the 
maturity of CCI developments in 

the MS incl. a scoring system

Define differentiated tailored 
interventions for Capacity Building

Quickly identify themes/criteria 
with potential for improvement

Overview of the effects of Capacity 
Building Interventions (= reaching a 

higher maturity level) 

Assess the maturity
of (potential) CCIs

Data analysis and decision
on Deep Dives for Capacity

Building
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The themes of the maturity model 
characterize specific aspects of the 
maturity of CCIs 

Maturity levels reflect the maturity of a CCI in a 
theme / subtheme

Subdivision of themes 
into criteria

Criteria describe individual 
aspects along the themes 
that are assessed level by 
level

What does the CCI Maturity Model look like?

Determination of Capacity Building 
Programmes to increase the maturity level 
of a CCI (deposit of best practices and 
recommended actions possible)
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CCI Maturity Model Development & Assessment

• Definition of criteria, target states and proof of 
achievements per theme

• Proof of achievement of target has been 
distributed to levels 1-4 of the CCI Maturity 
Model
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CCI Maturity Model Development & Assessment

Transferring the MM level descriptions into 
online surveys (one per theme) to assess 
CCI maturity
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CCI Maturity Model Web Tool
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Overview of the Maturity Model for a (potential) CCI 
(example data)

Populating the CCI 
Maturity Model



CCI Maturity Model Web Tool
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Dashboard overview

Overall: 38 potential CCIs included in the CCI Maturity Model web tool



CCI Maturity Model Web Tool
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Dashboard view – Bar Chart



CCI Maturity Model Web Tool

Dashboard view – Spider Chart
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CCI Maturity Model Web Tool
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Dashboard view – Bubble Chart



CCI Maturity Model Web Tool
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Overview of the interest
in Capacity Building 
Interventions per theme
of all the (potential) CCIs

Dashboard view – CBI Chart



CCI Maturity Model Web Tool
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Dashboard view – CBI Data Overview



The CCI Maturity Model as the Golden Thread – Status Quo
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CCI Maturity
ModelStructure the CCI criteria

Transparent overview of the 
maturity of CCI developments in 

the MS incl. a scoring system

Define differentiated tailored 
interventions for Capacity Building

Identify themes/criteria with 
potential for improvement

Overview of the effects of Capacity 
Building Interventions (= reaching a 

higher maturity level) 

Assess the maturity
of (potential) CCIs

Data analysis and decision 
on candidates for Deep 

Dives for Capacity Building



Thank you very much for you attention!

Any questions?
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